High Holiday President’s Appeal Speech 1 Tishrei, 5766 (October 64, 2005)

Mah Nishtanah?E .Why is this day different from all other days? On all other days one
can arrive at the synagogue an hour after the service has started and still get a seat with a
cushion, on this day if one arrives soon after the service begins, there is still a possibility
of needing binoculars to see the bimah. On all other days, no matter what time you arrive,
you can almost guarantee a parking space close to the building, on this day if you get here
at 9:30, you could be parking in one of our neighboring towns. On all other days, you can
come to shul, relax, show up to the bimah if you have an honor when it’s time to perform
your assigned part, listen to the Cantor daven, the Rabbi sermonize, and the Bar or Bat
Mitzvah give a dvar Torah and know that no one is going to ask you to reach into your
pocket. You can even enjoy a nice Kiddus lunch for you and your family before you go
home. On this day, if you don’t check in for your honor assignment at least 10 minutes
beforehand, Harvey and the Temple Aliyah High Holiday ushers will be tracking you
down. Every detail of the service is choreographed, you’ll get nothing to eat unless you
crash the youth services, and someone—you’re looking at him—is going to ask you to
give the most substantial amount you can afford to give without passing out. Finally,
shebchal hayamim, on all other days, some of our congregants come, some do not, on this
day we most all feel something pulling us to come together, almost every congregant, as
a Kehillah, as a community, to worship together, to repent together individually and
collectively, to ask for forgiveness together, to renew friendships and hopefully make

new ones, to unite as one in fellowship over that common bond, Temple Aliyah.!

As I began to formally prepare my remarks, I could not help but wonder, even though it
is tradition: Am I really the right person to be giving this appeal speech? After all, being
in the insurance business, I am often reminded by a few of my clients that according to

that famous Jewish philosopher, Woody Allen, there are only a few things worse than



death, and one is spending time with an insurance salesperson. When I think of the
inspiring appeal speeches I have heard through the years, it is a humbling thought process
and I feel honored to be able to share some reflections with you on these days of awe. |
hope you all remember, however, that with the exception of a few personal anecdotes, |
am not speaking for me, I am speaking for all of us, I am merely representing our
Kehillah, our community, and in doing so, hopefully verbalizing thoughts that many of us

share.

To begin, I’d like to share with you what brought my family to Temple Aliyah and what
has kept us here for all of these years. In 1986, before our daughter Rozzie was born,
Alisa and I had decided that the time had come for us to join a synagogue and heed the
wedding day advice of my father in law “to always be a part of something bigger than
ourselves and each other”. What was it that drew us to this synagogue when we first
joined? We were living in Westwood and wanted a Conservative shul...actually Alisa
wanted a Conservative shul, I had no preference, having grown up in a Reform
synagogue. My Aunt Judy Joseph was a founding member of Temple Aliyah, and Alisa’s
cousins, Les and Sandy Nanberg were also members, so it seemed logical to check out
this shul. We attended an Open House, hosted by Esta Jean Cahn and then President
Jimmy Krasnow—and the rest is history. What we realized in a very short period is that
what Temple Aliyah lacked in aesthetic beauty, being that this was before the new
building was built, when the facility was old, the floors were creaky, and the ceilings in
the school were literally falling down on our students, it made up for 100-fold in the
feeling of community that we gained in being members. We are so fortunate to have such
a talented and dedicated group of administrative staff and professionals here at Temple
Aliyah, but it is about our volunteer community that I would like to focus my remarks.
Our family has been fortunate to have made some of our best friends here, attending

Shabbat services, minyanim, or any number of other Temple Social events or educational



offerings. Our children learned how to walk, talk, and acquired a taste for gefilte fish here
at Temple Aliyah. Alisa and I have had the privilege and honor of volunteering alongside

some of the most talented and dedicated people.

The Webster dictionary defines the word mensch as a person having integrity and honor.
My own feeling is that this definition does not do justice to the word as we have come to
know it. To me a mensch is someone who does or gives of themselves unselfishly for the
sake of the good they are doing and for no other ulterior motive. When one walks into
this building some might see merely a nice facility, a beautiful sanctuary, chapel, and
social hall. Some may come and experience an uplifting Shabbat or holiday service.
Having been involved in this synagogue for the past 18 years, I have had my eyes opened
to more than that which appears on the surface and it is my contention that Temple

Aliyah is a community where mensch-like behavior permeates the landscape.

As I make my way from the school wing to the sanctuary and see the brick wall at the
bottom of the stairway, one of the few remnants of the original building, I see the hard
work and realized dream of our founding members, many of them in this room today,
who brought Conservative Judaism to this area. When I walk into the sanctuary, I see
more than a room. I am reminded of the group of dreamers, movers and shakers led by
Steve Weinstein, who had the energy and vision to go out into the community and raise
the funds to make this new building a reality 12 years ago. When I look toward the new
Yahrzeit boards, I don’t see just a nice plaque, I see the head of last year’s house
committee and some able-bodied lifters, schlepping those boards until they were in
perfect position to be permanently fastened to the wall. I envision the people who
donated the funds for the Yahrzeit Boards, the person who donated all the bulbs for the
new board, and am reminded that someone coordinates with the family to make sure that

all of the information for the Yahrzeit plaques is accurate. When I look to the back of this



room toward the kitchen, I recall the hard work of the Sisterhood and the substantial
donation they made to dedicate the then new kitchen. I could go on about the people who
lead our Social Action initiatives, coach our youth sports, sing with our tots, publish and
collate the Shofar, Pulse, the “Coming Up” at Aliyah email, or the Temple Aliyah
Program booklets that each of you hopefully have or will have before the end of these
High Holidays. I could speak of those that have spent hours on our grounds, planting
flowers, those that have spent hours interviewing candidates for the new youth
coordinator positions, or those that have spent hours walking through the building
checking for facility related issues, adjusting sound systems, or making sure the right
prayer books are in the right place at the right time. Has anyone ever wondered how the
Torah happens to get rolled to the correct spot each and every time it is read, how the
Torah or Haftarah readers happen, how our summer service participants, entirely lay lead,
get organized, or that there are several volunteers here on every Shabbat and holiday to
usher or give out the honors and make sure our service runs smoothly? Or how the Torah
ornaments sparkle, because someone has taken the time to hand polish them? There is
very little that is left to chance here at Aliyah, it is all about the outpouring of
volunteerism that exists. I recently had the pleasure of attending one of the Tot Shabbat
Services. If anyone really wants to get a sense of volunteerism in action, come to one of
these services. (If you don’t have a tot, borrow one, or just come anyway.) This service is
all about an incredible group of parents and some dedicated pioneer volunteers, teaching
and leading our very young about the meaning of Shabbat. Once I overcame the
humiliation of not being able to keep up with the Toddlers in the hand motions to David
Melech Yisrad (a very advanced group of toddlers, I must add) I truly felt a sense of that
Shabbat Feeling all over and the gratification of seeing a glimpse of the future of our
Jewish community. There are those among us who have donated their services to the
Temple, whether it be legal, accounting, printing, calligraphy, stained glass, or manning a

concession stand at Patriots games in return for funds for our synagogue. Our fundraising



people are constantly busy planning the next event, our committee chairpeople are always
busy with their respective committees, and our committee members are always stepping
to the plate to take on a job. And then there are those that give substantially to these high
holiday appeals and other fundraising efforts, knowing how much our synagogue needs

and counts on every dollar.

We have a member among us who anonymously funded the Rabbi’s sabbatical, a
member who has anonymously made a substantial donation earmarked for special needs
learning in the schools, and members who have over the years loaned the synagogue
substantial funds interest free to get us through lean times. I have witnessed our
community in action for families in times of need and I have experienced it personally,

this is a menschlich community, there is no doubt in my mind!

I know I am leaving out many things that happen here at Temple Aliyah and I apologize
for that, but let me just say that you are all so much appreciated. The point is that
thousands of hours of volunteer time by hundreds of dedicated people go into making TA
the special place that it is. Despite the fact that our Kehillah runs quite efficiently with
much of our work being done by volunteers, it is still quite expensive to run a shul. Our
building is no longer new and is beginning to require capital expenditures. Our
technology is in dire need of updating. The rising energy costs will most certainly impact
our bottom line this year. We have contractual obligations which account for almost 75%
of our budget. Of the remaining 25%, most of it is for nondiscretionary expenses such as
utilities, maintenance, and insurance costs, and the expectation given the current energy
crisis is that these expenses are very likely to be higher than originally budgeted. At this
point in time our membership numbers are a bit lower than were forecasted during budget
planning last year. We have very little wiggle room on our expense side, and we are very

careful with how we spend our money here at Temple Aliyah.



I’ve mentioned in written articles a High Holiday speech of the past that had a significant
impact. It was a speech given by a Past President, Milton Goodman, his “I have a dream”
speech. In this speech he envisioned a new building with permanent seats, and a new
school. A few years later this dream came to fruition. At the risk of seeming plagiaristic, |
too have a vision for Temple Aliyah. I envision a day when we have the most thriving
and vibrant youth group in the region, where USY is the place to be, I envision a day
when we do have a pre-school here at Temple Aliyah, so that we can have the young,
enthusiastic, future leaders of the Jewish Community bouncing around this building every
day. I envision our regular Shabbat attendees continuing to increase in numbers. I
envision a day when every single one of us feels the way many of us do when we come to
Temple Aliyah that it is the warmest and friendliest congregation. We are working on this
with the formation of our new Kehillah committee, a group whose purpose is to
strengthen the connections we all feel to Temple Aliyah and make sure we are reaching
every demographic group among us. I envision a day when we have an endowment fund
that could help to fund 10-20% or more of our annual budget. And I envision a day that is
like the scene from Parashat Vayakhd, which my friend Lindsey Levinson wrote about
eloquently in her bat mitzvah dvar Torah, when Moses tells the Israelites they have
contributed enough. Unlike Moses, we certainly will not turn away the gifts of those
whose goal is tzedakah, but on that day our congregants could come to High Holiday
Services, and instead of expecting to hear an appeal for funds, the speaking could focus
entirely on our programming or all of the Social Action projects we are performing.

Unfortunately we have not arrived there yet.

Tomorrow we will read from the Torah, the story of the binding of Isaac. My friend
Jonathan Park, in his bar mitzvah dvar Torah, told us that in that story, Abraham wakes
up early to do what he considers to be what God commands him. There are other

instances in the Bible of our Biblical heroes getting up early. Moses gets up early to



present himself to Pharaoh on behalf of the Israelites, and Saul and Samuel get up early
so that Samuel can anoint Saul the first king of Israel. In Biblical times, getting up early
to perform an important mitzvah was a sign of the importance of the mitzvah itself. We
all got up early today because symbolically coming to shul on Rosh Hashanah is a
spiritual awakening. Giving charity is the one of the highest forms of mitzvot, so much so
that it is front stage in our High Holiday liturgy: Ut’shuvah, ut’filah, utzedakah—
Repentance, Prayer and Charity. Last week our Temple Board met and was united in their
100% commitment to the annual appeal. The board committed that no matter the size of
the contribution, each would commit to giving to this High Holiday Appeal. I am hoping
that this community, this Kehillah, will make the same 100% commitment, no matter the
level of your gift. In order to be a community, we all need to stand together for the goals
that are crucial to our existence and raising funds on these High Holy days is one of them.
According to our budget, we need to raise approximately $130,000 this year in our major
fundraising efforts. It is my contention that we can and need to raise more given the
financial issues and contingencies that were spoken about earlier that were not part of last
years budget planning process. | have set a loftier goal and in an extremely scientific
manner. The numeric equivalent of the word Kehillah (kuf, hey, yud, lamed, heh) or
community is 150. Multiplied by approximately 400 member families equals $60,000, at
an average of 3 people per family is $180,000.(ten thousand chai)!! What a great
number!! While this amount may sound like a luxury, it is not. It is a necessity, and to put
this into perspective it is approximately 30% more than we have raised in any one year in
the past. This would allow us to meet our fundraising goals for the year, have some funds
to make some much needed capital improvements, and have a contingency fund for the
higher energy costs with which we are guaranteed to face as well as the revenue shortfall
being projected. I ask you to take out your high holiday pledge cards at this time.
Consider the following: a gift of $36 will pay for a teen chaperone to a USY event, $72

will cover the cost of a Shabbat shiva meal for a family, $100 will cover the cost of a



Temple mailing to our membership, $180 will cover the costs for lulavim and etrogim for
Sukkot, $360 will more than cover our budget for teen chaperones for USY events for the
year, $540 will cover the cost of some professional development for some of our staff,
$1000 will pay for one week of our mortgage obligation, a gift of $1800 will fund most
of our High Holiday teen services budget, $3600 would fund most of our Shabbaton
weekend, a gift of $10,000 will fund our Shabbat and other High Holiday youth service
program for the entire year, or fund one of our USY Teen Coordinators. I also ask that
each one of us assess our level of giving by starting on the right—after all we read from
right to left in our tradition—and pull down the tab or combination of tabs that is the
most we can and are willing to give without sacrificing our lifestyle or requiring CPR to
be able to leave the room,. But please, once again, let’s stand united as a Kehillah with
100% participation to this appeal. I ask this not for me, but for all of us, for our Kehillah.
I close with the famous scholar Hillel’s well known quotation from Pirkei Avot: Im ayn
anili mi 1i? If I am not for myself, who will be for me, If I am only for myself, who am I,

and if not now when?

At this time the ushers will be walking through the aisles to collect your pledge cards, if
you could please pass them to the end of the aisle. If you have not yet picked up your

pledge card, they are available on the table in the foyer.

On behalf of our entire Kehillah, todah rabah and on behalf of the entire board of
trustees, Alisa, Rozzie, Avi, and me, ShanahTovah UmQukah, Avinu Malkeynu chadaish
aleynu shanahtovah. May we me renewed for a good year, a year of health, happiness,

and prosperity.

Glenn Levine, President



